IAM’S QUALITY ASSURANCE

V. Staff Development

1. Institute and Academy for Multimedia - IAM« (referred to in the following text as »IAM«) recognises that staff are its most valued resource and is committed to the provision of staff development and training opportunities for all its staff.

2. The purpose of staff development is to enhance the ability of staff to achieve the mission, vision and objectives of the IAM, to respond effectively to change and, where consistent with organisational objectives, the development of personal objectives of staff.

3. Staff development will be delivered through policies, procedures and practices designed to develop, in an ongoing manner, the knowledge, skills and attitudes of staff. The implementation of policy on staff development will be directly linked to the national standards.
4. Staff development applies to all categories of its staff, for whom equitable provision will be made. IAM recognises that the efficient and effective functioning of the institution depends upon its support and provision of staff development activities for managerial, academic and service staff alike.

5. The Dean is responsible for the overall co-ordination of staff development at an institutional level. This responsibility is fulfilled through:

- an ongoing IAM Staff Development strategy linked to corporate aims and objectives;

- the advice and support of the Core Teaching Stuff
- recommendations on corporate priorities from IAM Core teaching stuff; chaired by the Dean
- a centrally-resourced staff development programme and related activities; and

- ongoing support for Core Teaching Stuff in fulfilment of their direct responsibility for staff development.

6. The Core Teaching Stuff
 is responsible for the central support and

leadership for the professional development needs of academic staff, that is the development of skills and knowledge directly related to their academic role as teachers. Core Teaching Stuff is also responsible for the implementation of the Learning & Teaching Strategy .
7. IAM will allocate annually a central staff development budget to resource corporate staff development priorities. The Core Teaching Stuff produces an

annual report for the Dean reviewing progress made in meeting the objectives of the IAM Development Strategy and accounting for the overall

investment made centrally in staff development. IAM should allocate a sum equivalent to a minimum 0.5% of their salary budget specifically for staff development.

8. Core Teaching Stuff  will provide a central focus for the co-ordinated planning and provision of a range of training activities, providing information for all categories of staff and prioritising activities according to identified needs and demands as related to the IAM’s annual staff development objectives.

9. Core Teaching Stuff is responsible for the development of their staff. Dean accept a specific responsibility to help staff develop their performance and effectiveness and must actively encourage and support appropriate activity by systematically analysing training and development needs, setting clear objectives, providing development opportunities and evaluating the effectiveness of learning.

10. The development of individual potential and career advancement are inevitably linked through School/Service staff development plans to overall IAM’s planning processes. Activities for staff development might include attendance at seminars, workshops and conferences, development of

specialist, technical or managerial skills, secondments, work shadowing, research, induction, mentoring, participation in internal programmes related to policy implementation, retraining and updating. Particular emphasis is placed on staff being encouraged to engage in continuous professional development including opportunities to acquire accreditation for learning and staff development. 

12. Staff Development is most effective when the individual member of staff takes responsibility for their own development in an agreed and accountable way, using performance indicators and defined competencies as a guide to development needs. All staff should be given appropriate support and

encouragement including allocating reasonable time and resources for this purpose. 
13. The Staff Development Policy is linked with other policies and objectives of the University including: Learning and teaching Quality and Teaching observation Policy.
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