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Institutional Visit to [Institution name], [location] on [date]

Middlesex University Visit Team

[name] [designation]

[name] [designation]

1.
Introduction
2.
Purpose of the institutional visit (see notes)
2.1 The purpose of the visit was to confirm that academic quality and standards at [institution name] meet the requirements of, and are comparable to those at Middlesex University. Middlesex University is accountable for the quality and standards of all awards offered or made in its name that are provided under collaborative arrangements.  This report is based on a review of documentation supplied by [institution name] and discussions conducted during the visit. It makes a recommendation to the University’s Deputy Vice-Chancellor and Director, [Middlesex UK or Middlesex International – select as appropriate], as to whether institutional approval/recognition is to be granted. Institutional approval is not Programme-specific and, if granted, [institution name] would be free to pursue the validation of one or more Programmes with Schools in the University. These programmes may be joint, franchised or validated Programmes. The recommendations arising out of the institutional visit are without prejudice to the outcome of any future validation event.  

3.
Meetings

Meetings were held with the following [institution name] staff
3.1
Senior staff of [institution name]

[names and designations of those staff]

3.2 Staff involved in student support (admissions, assessment, welfare, careers etc.)  

[names and designation of all such staff]

3.3
Teaching staff

[names and designations of those staff]

3.4
Students 

The visit team met [number] of students [male/female, undergraduate/postgraduate].

3.5
The Chair thanked [institution name] formally for making the arrangements for the visit and for the hospitality shown to the visit team.  He/She explained the purpose of institutional visits undertaken by Middlesex University and provided an overview of the University, its commitment to quality, and the UK quality framework.
4.
Middlesex University
4.1 Middlesex University is a large multi-campus University with approximately 23,000 students, a number of major campuses across north London and a number of overseas offices.  It has a large portfolio of collaborative provision worldwide.  The University has a commitment to achieving high academic standards and quality and has a rigorous set of quality assurance procedures in place to support this aim.  

4.2 In addition to this internal impetus the University (in common with all universities in the UK) is subject to inspection by the Quality Assurance Agency for Higher Education (QAA). The QAA conduct institution-wide audits, and also assess the quality of academic standards, achievement, teaching, assessment and other matters related to taught programmes. The QAA is empowered to inspect all Programmes of higher education, including postgraduate and collaborative Programmes, wherever located and however funded.

4.3  Professional, Statutory and/or Regulatory bodies also consider Programme content, and the University, in terms of their own criteria for quality. 

4.4 The visit team drew attention to the University’s policy on Franchising and Validating Programmes Overseas: the Language of Tuition and/or Assessment (overseas links only) and provided a copy of the policy to the senior staff.

5.
The Institution

5.1
History of the institution
5.2
Size, mission, vision and key objectives of the institution

5.3
Reasons for developing the link 

5.4
Links with other institutions

5.5
Recognition of institution by other organisations

5.6
Governance and organisational structure of the organisation of the institution 

· Board of Trustees, Board of Governors 

· Executive committee of the institution
· Important sub-committees (especially those relating to academic planning and quality)

5.7
Financial basis of the institution

5.8
Funding of students
5.9
Insurance arrangements

5.10
Current academic provision

5.111
Quality assurance

5.12 
Curriculum development and delivery
5.13
Teaching and learning

5.14
Assessment

5.15
Feedback to students
5.16
Progression and achievement
5.17
Feedback from students

5.18
Recruitment of students

5.19
Student academic support and advice

5.20
Student pastoral support
5.21
Student complaints and academic misconduct
5.22
Maintenance of student records 

5.23
Recruitment and monitoring of staff

5.24
Staff development

5.25
Resources and tour of facilities

6. Private Panel meeting and feedback to [institution name] staff

6.1 The visit team is pleased to recommend to the Deputy-Vice-Chancellor and Director, Middlesex UK that s/he grant institutional approval to [institution name] without prejudice to the outcome of any future validation event,  subject to the following standard conditions of approval namely that: 

(a) the University is satisfied as to the financial soundness of the institution

(b) the  University shall approve all promotional/publicity material regarding the institution’s link/relationship with the University prior to its dissemination in any form

(c) the University shall have the right of independent access to student feedback in respect of Programmes leading to University qualifications

(d) the institution shall agree to adhere to the Statement of University Membership (for joint programmes only)
(e) the institution shall agree to co-operate fully with any inspection visits that may be undertaken by the Quality Assurance Agency for Higher Education (QAA) or similar bodies

(f) the University reserves the right to re-negotiate any collaborative agreement if there is a change of ownership or governance of the institution

(g) students enrolled on Programmes validated by the University shall be subject to University regulations on appeals and academic misconduct

(h) (for validated Programmes) the institution shall produce student transcripts to the standard specified by the University

(i) the institution shall agree to put in place all necessary insurance arrangements as specified by the University in respect of the institution's responsibilities and liabilities towards students

(j) (if relevant) the Institution agrees to abide by the University’s policy Franchising and Validating Programmes Overseas: The Language of Tuition and/or Assessment

(k) (if relevant) the institution agrees to bear any and all costs which may be incurred applying for a licence to operate any Middlesex University approved programme in the country in which the institution is situated, including the costs of obtaining legal or other professional advice

(l) the institution shall agree to comply with the Disability Discrimination Act 1995, Part 3 and 4 as set out in the Memorandum of Co-operation (not applicable for overseas validated programmes)
(m) the institution (once its internal procedures have been exhausted) shall follow the University’s procedures for Complaints in Relation to Collaborative Partner Institutions as outlined in the University Regulations (as set out in the Memorandum of Co-operation)

(n) that the institution shall agree not to engage in serial arrangements whereby it offers approved provision elsewhere through an arrangement of its own

(o) the institution shall agree to implement relevant sections from the QAA Code of Practice

(p) the institution shall agree to provide all necessary information as required under the HEFCE Teaching Quality Information (TQI) guidelines for institutions of higher education

6.2 In addition the following specific conditions have to be met prior to the validation of any programmes:

6.3 The institution shall have the right to refer sensitive ethical matters to the University's Ethics Committee which will provide advice and guidance on appropriate courses of action both to the head of the institution and the Vice Chancellor of the University.

6.4 The visit team wishes to commend (name of institution) on:
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